build skills that transform

KDJ Consultant

Learning & Development
Solutions

Empowering Organisations Through Skill Development



Strong organisations are built by skilled people.
Skilled people are developed through continuous learning.
Continuous learning creates future-ready teams.

In today's rapidly evolving business environment, organisations must
continuously upskill and reskill their workforce to remain competitive.
Success depends not only on technical expertise but also on strong
behavioural, leadership and communication skills.

KDJ Consultant provides specialised Learning & Development programs
designed to enhance employee capabilities, improve productivity and
strengthen organisational performance.

With 5+ years of experience across industries, we help organisations build
future-ready talent and high-performing teams.
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build skills that transform
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Leadership Skills Behavioural Skills  Soft Skills Technical Skills Selling Skills
Guiding teams Building positive Communication,  Tools, technology Influencing,
and making work relationships ~ collaboration and  and job-specific negotiation and
effective adaptability expertise customer
decisions engagement

Organisations that continuously invest in employee skill development achieve
higher productivity, stronger teamwork and sustainable growth.



Technical knowledge alone is not
enough for professional success.
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Why Soft & Strong soft and behavioural
Behavioural skills are essential for

Skills Matter workplace success.

Key Benefits

- Communicate effectively

- Work collaboratively in teams

- Manage time and responsibilities
- Handle challenges professionally

Strong soft skills create a productive,
positive and high-performing work culture.
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Can Soft Skills Be Developed?

Yes - but unlike technical skills, soft skills are closely linked to personal habits, behaviour,and mindset
Therefore, structured training programs are essential to help employees:

Develop e.ffecftlve ) Improve emotional intelligence
communication habits

Build confidence in Strengthen collaboration &
professional interactions leadership abilities

Well-designed training programs help employees translate learning into real workplace behaviour.



Our Soft & Behavioural

Training Programs




Communication & Personal Thinking & People &
Workplace Skills Effectiveness Problem Solving Emotional Skills

- Effective Communication - Time Management - Design Thinking - Emotional Intelligence
- Interpersonal Skills - Result Orientation - Problem Solving Skills - Conflict Management
« English Language Training « Improving Productivity « Six Thinking Hats - Business Impact

- Voice & Accent for Call Centres - Ownership, Accountability - Storytelling with Data & Grooming

& Responsibility (OAR)



Leadership Development Programs

A manager holds a position,
but a leader creates impact.

Our leadership programs help organisations
build employees who can:

- Take ownership and initiative

- Inspire and guide teams

- Make effective decisions

- Drive performance and accountability
- Build a strong organisational culture

Developing leadership skills across all levels
ensures sustainable business success.
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build skills that transform

Technical Skill Development

Technology is evolving rapidly, and organisations must ensure employees remain
technically competent and efficient.

Our technical training programs help employees:

Master 0 Improve Adapt to Deliver
essential tools a efficiency & digital higher
& technologies productivity evolution quality work
Key Programs:
1) Office Microsoft Office - Lean yﬂmm Project Al Productivity

P
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Selling Skills

Effective selling is a skill that must

be learned, practiced and
continuously improved.

O1.

Understanding
structured sales
methodologies

03.

Developing strong
administrative
and sales

management skKills

02.

Handling and overcoming
customer objections

04.

Improving communication
and customer
interaction skills

These programs help sales professionals build stronger
client relationships and improve sales performance.



Operational Risks

- Basics of
Operational Risk

- Operational Risk
Regulations

- Financial Risks

Banking & Financial Sector Programs

Training programs covering risk management, compliance, fraud prevention and AML frameworks.
Aligned with Basel guidelines and global AML standards.

Compliance &
Regulatory Risks

- Compliance

Governance

- Bank Regulations

Basel / Dodd-Frank

- Financial Crime

Regulations — FATF
UN Sanctions/
US-EU / FINCEN

- Sanctions &

Embargoes

Fraud Risks

- Fraud Triangle

& Types

- Fraud Typologies
- Deposit Fraud
-Lending &

Credit Fraud

- Controls & Risk

Assessment

- Anti-fraud Strategies
- Effective Systems

& Controls

Anti-Money
Laundering

- Customer

Account Fraud

- Computer &

Internet Fraud

- ldentity Theft &

Cybercrime

Risk Governance
Structure

- Three Lines of

Defence

- Compliance

Principles, Processes
& Procedures




Some of Our Clients
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Partner With Us for
Workforce Excellence

We look forward to partnering with your organisation to
build skilled, confident and high-performing teams.

Contact Us:
KDJ Consultant

® kdjconsultant@yahoo.com @& +918928177504



Thank You!



